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Discussion Response on Agile MIS
Hello. In your illustration of the agile methodology in software development, you have generally given the overview of its importance in an organization. In response to the post, I would like to add the characteristics of an agile methodology. Agile methodology is faster and simpler making it efficient compared to its traditional design processes that were put in place to develop software. As discussed by Meyer (2018), the modern technology systems enable organizations to spend lesser time in developing software than previously taken without the technology. Processes such as planning, design, building, testing, and delivery that were used to equate the traditional agile methodology have been replaced by simpler systems that also promote time efficiency. Just like the characteristics of an agile MIS system, agile methodology in software development must also transition the organization through change whenever it occurs.
A typical agile methodology encompasses team communication which is useful in creating desired technology-backed programs. Communication provides relevant insights at every step of the system development that leads to better results in the organization and increases customer satisfaction (Hobbs & Petit, 2017). Communication in teamwork also improves the value of each employee within the work setting. This is important as every member of the team distinctively develops its own goals that could be used to result in beneficial products to the customers and the organization.  Lastly, agile methodology examples that are commonly explored by businesses are Scrum and eXtreme Programming (XP). These two agile systems examples are responsible for turning customer needs into interpretable information backlogs that could envisage the challenges of a business and also provide solutions for such challenges as told by Meyer (2018).
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